
1. Identify Needs & Goals
2. Develop a Preliminary 

Program of Spaces

3. Master Plan How the 
Building Fits Into Your 

Campus

4. Determine Cursory 
Construction Budget: 

Cost/SF

5. 
Preliminary 

Concept 
Plans & 

Elevations

6. Cost/SF Estimate of the 
Preliminary Concept 

Drawings

7. 
Professionals 

Design 
Schematic 
Drawings

8. Get More Detailed 
Estimate of Overall 
Construction Costs

9. Construction Documents 
for GC Pricing or Bids From 

Several GCs

10. Proceed Completing 
Documents for Code 

Enforcement 
Review/Approval

Consult w/ a design professional
or builder w/ expertise in working
w/ church ministries

Have a design professional assist in
establishing the building’s gross SF

Builders or design professionals
have data base to assist

An architect is best qualified
for this step

This is a good juncture to
determine project delivery:
Design-bid or Design-build

GC and design professionals should
collaborate: Site drawings need to be 
construction document level  for legitimate 
pricing of overall construction costs

Best Practice Church Ministry Building Project Planning & Design Guide

Initial Preparation Discovery Phase

Design & Vision Casting Phase

Good place to revisit project 
budget + funding

A builder with expertise in
church ministry projects
is best qualified to provide

Design + Detailing Pricing Phase

For more information, contact JHA for a free in office consultation: 980.859.0780 
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1. IDENTIFY NEEDS  & GOALS

A. Write Down Your Vision

B. Needs Assessment

1. List Space Needs: 
Assembly, administrative, 
flexible gathering, storage, 

etc.

2. Describe the imagery of 
the building: How do you 

want it to look

3. If applicable: Ask what are 
your site needs? Parking, 

drop-off, loading, landscape, 
outdoor gathering, 

circulation

4. Consider your acoustical, 
audio, video, lighting, 

security needs

2. DEVELOP A PRELIMINARY 
PROGRAM OF SPACES

A. List all essential rooms and their 
functions

B. Determine how many people each 
essential room should accommodate

C. Categorize your rooms as primary or 
support space

3. MASTER PLAN THE 
BUILDING’S SITE

A. Will it be the only building on the 
campus?

B. Should you plan for expansion

C.  How does the local zoning ordinance 
impact the placement of the building?

D. Analyze vehicular and pedestrian 
movement in and around the site

4. DETERMINE CURSORY 
CONSTRUCTION BUDGET

A. Architect or builder will have a data 
base of projects w/ cost/sf

B. Ask other ministries/owners who have 
built similar structures within the last 5 

years

C. Keep in mind site costs can’t be truly 
budgeted w/ out 90% complete site 

drawings.

D. Take the average of several cost/sf 
numbers & use as your budget for 
construction costs on the building.

E. If you’re talking to metal building 
suppliers: Be aware their costs 

typically only include the structure 
for the walls and roof with the 

required insulation and  metal panel

ESSENTIAL 4 INITIAL BUILDING PLANNING STEPS

An architect is best 
qualified to 
help in sizing the room for 
the number of people and 
function of space

For best results; have a
programming meeting w/
and a design professional

Example: A meeting room 
& sanctuary would be 
primary, storage

A charrette process w/ 
leaders, stakeholders, & 
designers is the best way 
to develop a program of 
spaces and  a master plan

For more information, contact JHA for a free in office consultation: 980.859.0780 

Copyright. © 2016  All rights reserved. Jonathan Hutchinson Architect


